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DEPARTMENT OF DEFENSE
DEFENSE INTELLIGENCE AGENCY
WASHINGTON 25, D.C.

SEP 2 0 1962

SUBJECT: Scientific and Technical Intelligence - General
TO: Assistant for Coordination, Director of Central Intelligence

1. Reference is made to your letter, subject as above, dated
27 August 1962,

2, The information requested in paragraph 3 of referenced letter is
furnished in attachment 1.

3. Other measures deemed appropriate, as requested in paragraph &4
of referenced letter, are contained in attachment 2 of this letter.
Relative to these measures, DIA is aware that the Military Services
are also furnishing recommended measures for improvement of S&T
intelligence in reply to letters similar to reference, paragraph 1
above. $Such recommendations requiring program changes are subject
to approval by the Secretary of Defense after review by DIA in its
DoD intelligence coordination role.

4, A DIA study group, underway for the past month, will examine in
depth the DoD S&T problem and the results are expected to be avail-
able in December of this year, The findings of this study group
will supplement the measures outlined in attachment 2, and should
develop a more detailed response to the FIAB report for improvement
of S&T intelligence activities as pertain to DoD.

5. Transmittal of the information you have requested does not
constitute a DIA concurrence in USIB-D-34.4/3. It is therefore
requested that the document as modified by the Coordinating Staff
be circulated to the USIB membership for subsequent formal con-
sideration in USIB.

2 Atch WILLIAM W. QUINN

1. Specific DIA actioms Lieutenant General, USA
and costs Deputy Director

2. Additional measures
recommended

Downgraded to CONFIDENTIAL
when inclosure is removed
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Specific actions of DIA and costs to implement measures
recommended in Attachment B, USIB-D-34.4/3,
2(¢a) (1) Action:
At the present time, the Secretary of Defense has under study the
entire DoD effort to develop a machine translation capability. Determination

of the specific measures to be taken must awailt completion of this study. An
accelerated effort should be the objective.

(2) Costs:
Determination of dollar and manpower costs must await decision as
to the specific nature of the proposals to be undertaken as a result of the
study,

2(b) Costs in dollars and manpower dependent on the nature of specific
proposals resulting from studies initiated to meet this recommendation.

2(c) Same as 2(b) above,
2(d) Same as 2(b) above.
2(e) Same as 2(b) above.
2(f) Same as Z(b) above,
2(g) Same as 2(b) above.
2(h) (1) Action:

DIA in its role of DoD coordinator for intelligence activities
will submit those plans, projects and progress which require USIB comment
due to national and interdepartmental interests.

(2) Costs:

No deviation from DIA programmed activities required.

2(1) (1) Action:

The DIA action recommended is a part of the DIA Technical Intelli-
gence Plan now being reviewed by the Secretary of Defense.

(2) Costs:

The exact magnitude of the increase in manpower and costs is
currently being resolved at the highest Defense levels., Dependent upon

Attachment 1
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the action of the Secretary of Defense, the annual cost of the DIA program
may be expected to range between $250,000 and $500,000.

2¢j> (1) Action:

DIA 1is prepared jointly to re-examine as recommended the activities
for the production of S&T intelligence in the light of changes taking place
in the intelligence community.

(2) Costst
No deviation from DIA program objectives 18 required.

2(k) Action and costs same as 2(1) above.

2(1l) Same as 2(b) above.

SECRET
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Other Measures Appropriate in USIB Résponse to the
President’s Foreign Intelligence Advisory Board.

e
1. USIB Agencies should jointly review the need for improved guidance to
field collection units. Recognizing that Scientific and Technical Intelli-
gence collection programs of wide variety and yet great similarity exist
among the military services and other U, §, Agencies a prime requisite is
to define areas in which S&T guidance should be supplied. This review
should determine the actions required to effect a fully coordinated, dynamic
and timely field collection guidance program., Both the review and the
resulting program should be possible within existing assets and without
extra costj improvement will stem from emphasis and more effective pro-
cedures, not from additional expenditures.

2. USIB Agencies should jointly undertake a study to develop an even more
aggressive recruitment and defection effort targeted on Sino Soviet Bloc
personnel engaged in or knowledgeable of scientific and technical activities,
Recruitment, defection and exploitation of these sclentists and technicians
should be an interagency effort of paramount priority using all available
assets, in both U, §, Governmental and civilian organizations, to fulfill

the objectives of this program. Such a study may be conducted without cost
as a normal function of existing planning staffs; an assessment of the cost
gf‘the resultant program is dependent upon its nature and scope.

y/xf3. Action continues in improving the acquisition and exploitation of

Soviet Bloc materiel., The Foreipgn Materiel Exploitation Program (FMEP)
has been consolidated within the DIA Office of Acquisition pursuant to
paragraph B 1 n, 3rd Note to Holders, JCS 2031/196. FMEP programs of the
military services and CIA have been coordinated through DIA, the backlog
of work has been eliminated and a DIA FMEP Manual is in preparation. An
outline of a guidance publication concerning FMEP and Scientific and Tech-
nical Intelligence collection is being prepared. Additionally, realignment
of the Foreign Materiel Exploitation Program is under study to improve the
effectiveness of requirements, collection and exploitation. This effort
i8 contained within the limits of existing resources; there is no extra
specific or definable cost associated with it.

L//ﬁ; The Coordination Staff, in its assessment, noted that "DoD is currently

examining the allocation of resources to the various military commands."
DIA has an obligation and mission to maintain a complete inventory of
intelligence collection assets available to serve the needs of DoD. An
all-DoD source inventory is being compiled which will permit expeditious
choice of action agencies and assignment of Intelligence requirements,
coupled withclose monitoring and evaluation actions. This procedure will
undoubtedly result in more effective coordination and validation of require-
ments, as well as minimize duplicative DoD collection efforts. To avoid

duplication with collection efforts outside the DoD, DIA must have the

cooperation of all agencies who possess collection assets with a military

Attachment 2
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potential, The compilation of this source inventory utilized existing
resources of manpower and funds without additional, clearly definable costs.

5. DIA, in cooperation with the military services, should review exist-
ing and planned DoD programs for the exploitation of domestic scientific
dd technical literature. The objective of this review should be & coor-
dinated and aggressive program to discover domestic scilentific advances
of potential military value for which evidence of corresponding Soviet
redgearch or progress can be sought; to discover evidences of the author's
scientific cooperation with or useful knowledge of Soviet research in
gimilar scientific disciplines; and to systematically review domestic
scientific and technical achievements for discoveries or techniques of
potential use as technical methods of intelligence collection. This
review can be accomplished within available resocurces without additional
costj pricing of the resultant program must, of necessity, awalt a deter-
mination of its nature and scope.

6. In discharging the DoD function of collection scientific and technical
‘intelligence pertinent to Department of Defense missions (para 3, NSCID 2),
DIA, in conjunction with the military services, should review existing pro-
grams for the foreign intelligence exploitation of DoD contractor organiza-
tions and study methods for improving the coordination and productivity of
such sources, The revised program for domestic exploitation of DoD con-
tractors will be coordinated with CIA (para l.e., DCID 2/3) and, if necessary,
blanket authority for the exploitation by DoD component of DoD contractor
agencies as a speclal category will be sought under para. l.j., DCID 2/3.
Where a DoD contractor agency 18 an existing domestic source of the CIA,
direct contact by DoD component representatives will be requested under
para 1.,h,, DCID 2/3. This review and study can be accomplished without
additional cost within the resources of existing agencies., The cost of

the ensuing program must await its delineation.

L/

7. There is available to the intelligence community a considerable and
‘relatively untapped wealth of scientific competence within the various
//ystatutory or ad hoc boards and committees of the Defense establishment.
To the total U, §. technical intelligence effort, the opinions, ideas,
and ingenuity of these scientists should be of priority importance, They
represent a close tie with the Defense development effort, which i1s a prin-
cipal consumer and raison d'etre for technical intelligence. DIA, in con-
sultation with the Services, should undertake a study designed to catalog
these resources of scientific talent and to establish a systematic and
exhaustive system of securing their input, through DIA, to the overall
USIB Scientific and Technical Intelligence program. The study and ensuing
exploitation may be conducted within the normal functions of existing re-
sources, without specific extra costs in men or funds,
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